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1 Creativity: Your potential!
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The World we live in

Complexity and change

Nature of creativity

A human talent

Multiplying your potential

Action, originality and value

Applied creativity, a universal need

Reality and imagination

Conflict or synergism

Discovery, invention & innovation

Nature of human progress

Motivation and “can do”

Creativity training

A creative life style


2 Originality: Effective surprise!



39

Effective surprise 

Newness and relevance

Perceptive humans 

Finding the unexpected 

Seeing the undiscovered 

Synergism 2 + 2 = 5 

Images and imagination 

Bisociation and humor 

Change of direction 

Creative displacement 

Gates to fantasy 

Charged with creative energy 

To be different, to be different 

Unconscious play

3 Perception: Doors to awareness.
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Sleepwalkers awake 

Fill your memory banks 

Use all your senses 

Your perceptive potential 

Open your eyes and see 

"Feel" the world 

Eyes in the back of your head 

Preconceived notions 

Television and other barriers 

Removing the blinders 

Vision and visualization 

Total sensitivity 

Perception creates fertile soil 

Output is based on input

4 Problems have many answers.
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Problem solver, conqueror

Problems, an endless string 

People problems, machine problems 

Solutions, need and reward 

The creative challenge 

Recognition and definition 

Understanding is half the battle 

Tackling the Tight problem 

On the time axis 

Many, many solutions 

5 Building blocks for creativity.
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Hard work and craftsmanship 

Ammunition for the battle 

Bricks and mortar for creativity 

Learning can be fun 

Man and machine 

Accessibility for your needs

Unconscious storage 

53 years to paint a masterpiece 

Help from others 

Preparation for creative progress 

6 Ideas, many, many.
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Generation and cultivation 

The vital recording 

The more, the merrier 

Judgments prohibited 

Reinforcement requested 

The case for quantity 

Check listing 

Attribute listing 

The perfect match 

Health and emotions 

7 Incubation: Time out for creative digestion.
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Pressure and relaxation 

Daydreaming 

Long walks in the country 

Training for fantasy 

Hobbies and sports 

Time out for mental digestion 

Utilize your subconscious 

The total human being 

Flash of genius 

The surprise solution 

8 Solution, surprises, action!
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Only action counts 

Implementation is the thing 

Always many solutions 

More than one right answer 

Any action, better than none 

Discovery, invention, innovation 

Pick the unusual 

Delegation and motivation 

The unfair advantage 

That first step 

9 The creative group. Multiplication or division?
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Essential cooperation. 

Synergism and multiplication. 

Complimentary talents. 

Brainstorming, no cure-all. 

Freewheeling and reinforcement. 

Problem definition. 

Choice of group. 

No negatives please. 

The multi-person organism. 

Synectics - operational creativity

10 Communication: Do you hear what he is saying?
200

People problems. 

Contact and interaction. 

Feedback required. 

Language, creative tool. 

Body language secrets. 

Master or slave? 

Words and deeds. 

Map and territory. 

Language and behavior. 

Creative communication. 

11 Creative media: Writing, speaking listening.
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The importance of listening. 

Outrunning the speaker. 

Contact with strangers. 

First the message. 

Know your audience. 

Total performance. 

Single minded visuals. 

Your personal style. 

Organize your writing. 

Reading for a purpose. 

Modern tools, use them. 

Media and reality.

12 Octopus world: Organizing for progress.
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The need for organization. 

Meetings and frustration. 

The leadership complex. 

Image and "brownie points"

Suggestions please. 

People working together. 

Participation for results. 

Project organization. 

Freedom and restraint. 

Management by exception. 

Make your boss look good. 

The human chemist. 

13 Discovery, invention and innovation.
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Finding the truth. 

Something new and useful. 

Significant change. 

Acceptance of a new order. 

Forging links in the chain. 

The passionate undertaking. 

Risk and uncertainty. 

The skills required. 

Organizing for progress. 

Time and patience. 

14
A creative lifestyle: The place in the sun!
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Another look. 

You are creative. 

Your potential is great. 

Practice originality. 

Sharpen your senses. 

Do it "your own way". 

The early years. 

Creative environment. 

Living in a changing world. 

Cultural nourishment.

A balanced view. 

Innovation, wellspring of progress
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